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Critieal Suecess factors

Critical Success factors

[Eary athice from axparts and specialists

no. no.
A |Adequate modular design code, ification, lations F_ |Project q Capability
a1 |Robust drawing & specibcation F-1  |Design processes management mothod
A-2  |Eardy design freeze F-2  |Manufacture process management method
8.3 |Wel-developed regulatsons & design code F-3  [assembiy process management method
A4 Timely owners approval F-4 Space avadability planning
A5 |dewign standardization and more effecive use on the concept of repelibon F-5  |Cwner detay avoidance
B Performance masurement & management F-6  [Lesd tire & lranspod delay planmng
B-1 (Adequate performance management systems F-7 Owerall schedule mangement capabilty
8:2  |Systematc performance measuring and re-ush of experiences F-B |Overall cost mangement capateity
8.3 |Banchmarking of bes: practices F-§  |Owvarall scops mangament capablity
c and of key players F-10 | Overail sk mangemert capabiidy
€1 |Adequats rebeant sxpsience and knowledge of designer A& onginaer F-11_ |Owarall staksholder management ¢apability
T2 |Adequale reternt wnp s kvowleds of F-12 | Quahty management lechmaue and method sl off-ste
g relevant and oe of contractar F-13  |Quality managsment 1echnique and method at on-site
[ Adequate rebevant expenence and knowledge of propeet manager F-14 | Sebely management techiique and method o of-sile
‘. F-15

Safety management technique and mathod ot on-ste

Ex, workforce and technical capabil
| Avadabiliy of skilled labor

Capalality of technical supenisor

The matwrity of technigy
The maturity of manutacture technology & taciley
The matunty of mathed of pe

wied in design p

supply chain

o of ogistic actnties

[Effecire conin

The maturity of cn-site assembly tech
|Coordination of design, manufacture, delivery, and assembly process |
Effective coordnation of on-site and off-sikte trades (Eficient coordination between of-site and on-site)
Exrly smvovement of modules suppliers and fatvicators

Invohement of contractars during the detign stage

dogy & equipment

Invahvement, of the designes duning the produchon and condtruchon stage

jan

Intensive early research an modul

Interisie darly commitrens

[Eftective coordinabsan of the supgly chain segments

Earty oftop in fispply chain deci

Close Relationship with Suppbers
Suitabla procurement strategy and contracting

Eufficiency of marufacturers and supphiers of prefabricated components

Policy and

Porsistent poicies and mcertms
request by the |

| Aeamilabiliiy of local ranspon infrastraciore
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<DFA(Design for Assembly) Analysis

Boothroyd & Dewhurst
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Hitachi Assembly Evaluation
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of PCB Assembty of | & ‘Zg e g mem | Operation | Operation | Matenal | Unt Part| Pan Cost | Operation
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Hax on Workswlaes | 1 [ 02 T8 &0 LL g T oo L L LKL
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